
 
Adopted by ATC Board of Directors November 1, 2008 

 
 

ATC Policy for Review and Approval of Management Plans and Project Proposals 
 
Purpose: The purpose of this policy is to establish procedures and provide guidance to Trail-maintaining 
clubs, regional partnership committees and ATC volunteers and staff on the process for review and approval 
of management plans and management project proposals. 
 
In general, the review and approval process is designed to achieve several objectives: 

• Involve all of the relevant partners (clubs, agencies and ATC) in the decision-making process; 
• Review project and plan proposals efficiently while providing local volunteers, through the regional 

partnership committees (RPC), the opportunity to be involved early in the process; 
• Have as many management decisions as possible made at the regional level; 
• Meet ATC’s obligations under its management agreements with land-managing agencies. 

 
Scope: This guidance applies to approval of the following: 

• Local management plans 
• Trail relocations (minor and major) 
• New side or connecting trails 
• Construction of new or replacement overnight facilities 
• Voluntary Trail club maintenance reassignments 

 
Process: The review and approval process is diagrammed and described below: 

 
The focal point during the processing of projects and 
plans is the ATC regional office. ATC regional staff 
will assist clubs and other partners in refining initial 
proposals, assembling the necessary supporting 
information and engaging other management partners 
in the process. Regional staff, especially the regional 
director, will work closely with the RPC during both 
the initial and final reviews. 

Club develops initial project proposal or local 
management plan draft 

Club and ATC regional office staff work 
collaboratively to refine proposal/LMP 

ATC headquarters staff and agencies review 
near-final proposal/LMP 

 
The Regional Partnership Committee chair has the 
option to “opt-out” of RPC review and approval of 
minor local management plan amendments, trail 
relocations, new side or connecting trails or 
construction of overnight facilities. This decision will 
be made by the RPC chair in consultation with the 
club or agency making the proposal and the ATC 
regional director. 

RPC reviews and comments on draft 
proposal/LMP (subject to opt-out provision)

 
RPC reviews and approves final proposal or 

LMP  (subject to opt-out provision)
Responsibility for approval of proposals covered by 
this guidance is delegated to the regional directors 
unless specified otherwise in specific policies. 
 

ATC Regional Director approves final 
proposal or LMP 

In order to maintain consistency among the regions, 
regional directors are encouraged to consult with their 
colleagues in the other regions, as well as ATC 
headquarters staff, agency partners, and volunteers 

 (including members of the Stewardship Council).  
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If a regional director feels that a specific decision should be made at a higher level in ATC, the director 
should forward a request to do so to the director of conservation. The request should include an explanation 
of the reasons for elevating the decision. The director of conservation will work with staff and volunteer 
leaders to determine the appropriate decision-making level. Possible levels are director of conservation, chief 
operating officer, executive director, Stewardship Council and Board of Directors. 
 
The process is designed to involve all partners in the decision-making process and reach consensus. 
However, if a trail club or other partner is dissatisfied with a regional director’s decision, a review of the 
decision may be requested. The request will be forwarded to the director of conservation. Further review, up 
to the Board of Directors, may be requested. Decisions of the Board are final. 
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